


Executive Summary

The Otago Museum, Otago’s leading cultural institution, has long been conedtto thinking strategically With a collectve intention to
contribute to the Otago community and to be a source of inspiration and pride, the Otago Museum in(A0 respondedto its
dynamic operating @vironment and its success in adaptingo changeby truncating its Straegic Plan 2006-2011 and creating this
new Strategic Plan 2A.1-2014, a reduced period ofour years. The Straegic Plan vas developed at a series of metings and
workshops with irput from staff, Trust Board members, funders and stekeholders andfocuses on culture and stréegy.

Sixteamswork together to achieve the Otago Museum’s outcomes. Thedeams are: theTrust Board, Collections andResearch;
Visitor Interaction and Rogrammes; Experience and &elopment; Finance Assts and Commecial; and Executive. Otago Museum
team membe's are passionde and commited people with a widevariety of badkgrounds and skill ®ts. Values and belaviours have
been identfied to ensure individuals andeamswork successfully bgether. The Museum'’s special organisational culture has been
carefully considered and codified, with theetermination of ‘essencedo treasure’ and ‘belaviours to minimise and eliminagé’.

The Otgo Museum Visionhas been futher confirmed: “To be an inspirational museum of which the people of Otago an&wm
Zealand are poud.” The Oago Museum Mission: “To inspire and enrich our communities, and enhance undganding of theworld
through our collection, our people and thetsries we share” has also been cofirmed.

Speciic strategic initiatives with tangible goals hve been developed, prioritised and tinetabled for the 2011-2014 period. The eight
initiatives, incaporating ekven strategic objecties, have been concluded &ter a rigaous prioritising pocess which relied on the
guestion: “in the comingyears, what can m&e the biggest diferenceto the development and success of the Otago Museum?”

In brief, these objectves are:

Strategic Initiati ve 1 — People and culture
- Reople and culture evelop positively
- Team communicdes usefull, openly and éfectively




Strategic Initiative 2 - Collection care
- Best practice collection care
- Collection development

Strategic Initiative 3 - Depth rather than extended breadth
- Depth in our research, content and community offerings

Strategic Initiative 4 - Expanding joy
- Reaching out to our communities and enabling access for all

Strategic Initiative 5 - Strategic capital development
- Former Dunedin North Post Office and Museum Reserve developments
- R3 Project (redevelopment stage three) planning

Strategic Initiative 6 - Demonstrating relevancy
- Communicating relevancy and leadership

Strategic Initiative 7 - Responsible operations
- Optimal resource management and sustainability in operations

Strategic Initiative 8 - 150th celebration
- Plan for a magnificent 150th birthday commemoration in 2018.

The Otago Museum’s challenge now lies in the implementation of these initiatives, through a process of milestones, review,
preparation and celebration of successes!
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1. BACKGROUND

The Otago Museum has long been committed to thinking strategically, both as a leading cultural institution and as a successful business.
A much loved community asset, the Museum changes and grows as resources and its operating environment require and allow, at all times
remaining focused on a collective intention to contribute to the Otago community and to be a source of inspiration and pride.

Effective strategic planning, a continuous commitment to improvement and team dedication and pride have enabled the Museum to
transform into the outstanding organisation it is today. Additionally, a strong emphasis on collection care sees the Museum increasingly
developing, preserving, researching and making accessible the collection items held in trust for the people of Otago.

Looking to the future, early in 2010 members from across the Otago Museum team reviewed the Museum’s strategic achievements to
date and determined to review the existing strategic planning timetable and implementation plans. The Strategic Planning cycle was
adjusted to be four years rather than the traditional five, in recognition of both the dynamic, contemporary operating environment and the
Museum’s proven success in adapting to change. Consequently, the 2006 - 2011 Strategic Plan was truncated, giving effect to the
collective determination to establish a new plan for the 2011 - 2014 period which would sharpen the team focus on strategic outcomes.

In September 2010, the full-and part-time staff of the Otago Museum relocated to Naseby for three days of strategic planning under the
guidance of external facilitator Robyn McLeod. The Otago Museum Trust Board, along with the Mayors, Deputy Mayors and Chief Executives
of the four Contributing Local Authorities were invited to the workshop for front-end input.

Prior to the workshop, a team of staff drawn from across the Museum worked together with the facilitator to develop a workshop suited to
the high performing, passionate Museum team. In keeping with previously successful methodology, it was determined that using a
framework of appreciative enquiry which focuses thinking from a positive perspective was the best approach for the Museum’s strategic
planning. In considering the context for the workshop, it was accepted that while the Museum’s operating environment was ever-changing,
the long-standing market research initiatives in place provided regularly-updated information on the competitive environment. The
day-to-day work within a variety of existing position descriptions coupled with the well-established in-house communication channels keep
the organisation collectively abreast of present and future operational challenges. Building relationships with stakeholders is actively
worked on, nurtured and is ongoing. New relationship development is clearly within key positions and more generally noted within the
responsibilities of all staff.

Recognising the sophistication of the Museum'’s business and the crucial role of staff within the organisation’s success to date, it was
determined that the workshop should focus on Culture and Strategy in equal measure, with a focus on action planning.
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In determining the Museum’s path to a positive future, the role of the team and team members is integral. Therefore, significant
emphasis has been placed on proactively identifying and agreeing on an organisational culture which forms a foundation for success.

2.1 Who we are and what we do

The Museum is an organisation where a variety of functions take place across a complex business, in order to achieve real and virtual
visitor experiences of the highest quality. Each team plays a vital part in the collective result.

2.1.1 Ovur Individuals

The Museum is made up of a wide range of people, each contributing their individual skills, talents and experience. Dedicated and
passionate, these individuals strive to make a difference for the Otago community.

Each member of the Otago Museum team can and should make a difference. Being part of the Museum team is an active decision.
It involves regularly asking and answering the following questions:

1. What is it that | can bring to and do within the Museum that can help it succeed?
2. What is it that the Museum would not have if | were not part of the team?
3. How am | adding something valuable to the community with the work that | do at the Museum?

The individuals within the Museum team will be able to identify a direct relationship between the work that they do and the successes
of the organisation over time.

2.1.2 Our Teams

The work of the Otago Museum is spread across six teams. During the strategic planning workshop, divisional teams spent time
considering their function within the overall Museum outcomes and gave consideration to how they can work well with other teams.
This process culminated in the creation of Team Commitments, which would assist the development of the Museum culture.




Collections and Research Team

Collections are what make the organisation a museum. Excellent collection care, research and collection development contribute to
making the Otago Museum a great museum.

With backgrounds in the Humanities and Natural Sciences, the Collections and Research team are wholly committed to the
responsibilities associated with effective and positive stewardship of the collection and meeting the challenges known presently and
predicted for the future. They understand the privilege of working with an internationally significant collection, and embrace the
opportunity to contribute to the community by providing information, access and the sharing of stories.

The Collections and Research team care for, research and interpret the Museum'’s collection, ensuring it is safe and accessible for
present and future generations. They form a crucial link in the chain between visitors and the collection. The essence of the team is a
clear and determined focus on collection care, development and research.

The collection care practices of the Otago Museum aim to ensure all items in the collection are housed safely, checked regularly,
documented thoroughly and can be accessed as required. They focus strongly on preventative conservation measures and the
identification and securing of appropriately-skilled remedial conservation services as necessary. The duty of care is substantial,
continual and ever-developing.

Collection development, both actively pursued and opportunistic, is strategic and focused as the team seeks to continue to build an
important and relevant collection for the future.

Access to the collection by external researchers can lead to interpretation, research and publication outcomes which add value to the
Otago Museum and its communities. Encouraging research partnerships and facilitating access is an important function of the team.

The team takes its responsibilities very seriously - finding ways, with wise use of resources, to add value to the collection and the
outcomes derived from it. Collections and Research staff care deeply for the collection and about their roles as stewards on behalf of
the people of Otago. The team appreciates the opportunity to contribute to current Museum exhibitions, programmes, projects and
services, and also to a dynamic future for Otago Museum.




Visitor Interaction and Programmes Team

The Visitor Interaction and Programmes team encompasses the areas of education and visitor programmes, and the Communicators
who work across the areas of Information Desk, Discovery World, Tropical Forest, Search Centre, and all the Museum galleries and
exhibition spaces and outreach activities.

Enthusiastic and passionate, Visitor Interaction and Programmes team members are motivated by a desire to make a difference in
the experience of each Museum visitor. They gain rewards and satisfaction from providing ‘magic moments’ of insight and pleasure
for people. The Visitor Interaction and Programmes team are a lively team with a wealth of diverse knowledge bases: customer
service, teaching, organising, communicating, performing and presenting. Excitable, playful, spontaneous people, the Visitor
Interaction and Programmes team members enjoy talking, socialising and making things happen.

As the first human impression of the Museum for visitors, a Visitor Interaction and Programmes staff member sets the scene for an
individual’s experience. They are a vital direct link in the two-way flow of information between the inner workings of the Museum and
its community. As the interface between the visitor and the Museum’s physical experiences, Visitor Interaction and Programmes team
members have a significant impact on the visitor experience both as it occurs directly, and through feedback and quality control, on
how the experience is envisioned and created for the future.

The Visitor Interaction and Programmes team welcome and excite visitors, create new experiences, host, inspire, assist, protect,
relate, advocate, translate, entertain and educate. They adapt easily and quickly to change and opportunity, enabling tailored and
personal experiences possible for individual visitors.

The Visitor Interaction and Programmes team bring the Museum to life by engaging, broadening, deepening, enriching and expanding
the visitor's experience. They ensure all visitors feel at home at the Museum, that they leave with a new level of knowledge,
understanding and enrichment, having had a wonderful experience which they want to share with others in their community and
return to. They use passion and enthusiasm to encourage the people of Otago to be proud of their Museum, be keen to visit often and
bring others on their return.

Communicators and educators hold and share knowledge of the Museum'’s galleries and collection, using every interaction to direct
their passion for the Museum, its themes and its value to community development. Visitor Interaction and Programmes team members
create and manage events which add value to and deepen the Otago Museum experience and draw new and repeat audiences.




The Visitor Interaction and Programmes team develop and deliver a range of experiences for Museum visitors on and off-site, helping
community members to become familiar and involved with the Museum on a variety of levels. They extend the reach and involvement
of the Otago Museum throughout the Otago region. They also develop and deliver paid-for programmes which enhance the ways in
which people can enjoy the Museum and create additional revenue streams for the Museum.

They have a part to play in almost every aspect of the Museum, including looking after the development and operation of the Tropical
Forest and the Search Centre, and taking care of the Museum'’s living displays. They play an important role with regard to the security
and safety of the collection, Museum visitors, our team and other resources, and take responsibility for ensuring that the Museum’s
high standards of presentation are maintained through daily quality checks which inform actions of other teams. They are advocates
for the visitor by inputting information and experience as part of exhibition project teams. They provide business reception services
for Museum staff and are often the first point of contact for collection-oriented enquiries. They also administer the membership
programmes and the Museum library.

Experience and Development Team

With an emphasis on quality, the Experience and Development team aim to contribute to excellent Otago Museum experiences,
wherever they may be - on-site or off-site.

A collection of diversely-skilled creative and focused people, the team brings together experience in the areas of design and
production, business, computer science, marketing and communication, tourism and language. They are passionate about making
the Otago Museum a place of inspiration and pride for the community.

The Experience and Development team work across many areas to weave contributions from within and outside the Museum into well
designed, positively presented, and cleverly communicated, popular outcomes - including exhibitions, displays, environments and
virtual experiences.

They are keenly committed to a consistent and quality Museum experience as they blend a variety of inputs to create
audience-appropriate, engaging interfaces between the Museum and its visitors, both physically on- and off-site, as well as online.




Design, content services and marketing team members take input from internal and external sources to create and promote engaging
and accessible visitor experiences throughout the Museum and in the wider community, including galleries, exhibitions, displays,
interactive exhibits and environments. They manage the creation and execution of the exhibition schedule, and actively seek other
venues for Otago Museum touring exhibitions. They lead the capital Development Plan. Importantly, they retain a key focus on quality
control and remedial work day-to-day to ensure the Museum experience is continuously presented at the highest standard.

Strongly focused on planning, strategy and process, team members conceptualise, develop and lead the implementation of systems,
including OM Central, which assist the wider Museum team to achieve goals across the organisation. They take a leadership role in
strategic planning and oversight of the policies, strategies and operational guidelines for the Museum. In addition, they focus on
raising additional funds for the Museum through grants, sponsorships and championing new revenue-generating initiatives.

The Tourism, Facilities and Cafe operations generate revenue for the Museum, enabling it to afford community outcomes such as
special exhibitions, visitor programmes and events. They extend the reach of the Museum by bringing new audiences and adding value
to the visitor experience, both through their products and services and via the resources they contribute for other Museum purposes.

Finance, Assets and Commercial Team

The Finance, Assets and Commercial team represent ‘infrastructure’ within the Museum. They support all divisions by providing a stable
foundation through financial control and reporting, building and property services, technological support and revenue generation.

With varied backgrounds and a common goal of support, the collective work of the team generates confidence in the safety and
security of the organisation. This peace of mind encourages divisions to continuously strive for development and improvement in their
own areas, secure in the knowledge that assets of the business are being consistently well cared for, operations closely monitored
and revenue generation maximised to provide additional resources for Museum activities.

The Finance, Assets and Commercial team focuses continually on maximising income and gaining best value for all expenditure
through the creation, implementation and monitoring of sound financial management processes and reporting.




Additionally, they directly contribute financially to the Museum through the Museum Shop. Front-line team members provide positive
customer service and enhance the overall visitor experience.

Property Services team members bring their attention to detail to bear in ensuring a well-maintained front- and back-of-house
environment, helping to keep visitors, the collection and staff safe and secure. They take responsibility for the health and safety of visitors
and staff, as well as care for the buildings and other assets - attending to maintenance and renewal as required, inside and out, on-site
and off-site. In addition, the Finance, Assets and Commercial team takes responsibility for the supply and maintenance of information
technology resources throughout the Museum, enhancing both business operations and contributing to positive visitor experiences.

Executive Team

The Executive team leads by example, going the extra mile to empower wider team members to take actions and make decisions
which lead to positive Otago Museum experiences. Committed to creating and nurturing an excellent team, the Executive team
supports the recruitment of passionate team members and facilitates opportunities for development and growth.

Focused both inwardly and externally, the Executive team manages relationships with key stakeholders and builds strategic alliances,
not only for the current circumstances but with the long-term future in mind.

Governance Team

The Otago Museum Trust Board performs an important role as the governing body of the Museum. Primarily focused on setting the
policy framework for the organisation, the Board approves the annual and strategic plans and reviews the financial and operational
performance. In doing so, Board members execute an important duty of care, for people, for collections and for resources, on behalf
of the people of Otago.

External to the Museum, Board members have an important responsibility in advocating for the organisation in the wider community
and being leading voices for its operational and development needs.




2.1.3 Our teams working with each other

To achieve best use of resources and to maximise success, individuals and teams must work well together. Through open
communication channels and a solution-oriented culture which encourages honesty, mutual respect and trust, the Otago Museum
team works continuously in collaborative projects. The ‘Otago Museum experience’ is the result of all teams working successfully
together with the common goal of making every end result the best it can be.

How individuals and teams work with each other is central to the team culture. In order for teams to work well together they need a
safe forum for feedback and they must be empowered to ask for and make change where it is needed. During the Strategic Planning
workshop in Naseby the use of ‘love letters’ between the four core operational teams (“We love you because...We’d love you even
more if...”) and subsequent team commitment statements led to the creation of a positive framework for further development of the
organisation’s culture.

The following values and behaviours were identified as being key to ensuring individuals and teams successfully work together:

Collective responsibility and ownership

Being innovative and always striving for excellence

Using individual and collective energy to devise solutions

Being proactive, acting timely, communicating possibilities and consequences

Having a helpful attitude and sharing it

Airing and receiving constructive criticism (as it is meant, professionally not personally)
Avoiding complacency...about anything

Identifying and focusing on what is really important (and using S.M.A.R.T. goals to achieve it)
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2.1.4 Everyone together

By recognising the opportunity and responsibility to actively contribute to the Museum team each day, and through individual, team
and collective empowerment, the Otago Museum can succeed beyond the level its size, resources and location might suggest.
Through a culture that encourages, supports, rewards, celebrates and motivates, team members and our community will be rewarded
in a multitude of ways, and the Otago Museum will be truly inspirational on many levels.




2.2 How we are
How well individuals and teams behave interaction-to-interaction, day-to-day, is vital to the success of the organisation. Who people
are and what they do must be blended with motivations, behaviours and values in order to grow a successful organisation.

A passionate culture for passionate people

The Museum’s special culture is determined by the team who work within it and is actively considered and monitored by all involved.
In reflecting on how we are, the following essences were identified at the Strategic Planning workshop, and a specific strategic
objective has been created to provide a framework for further consideration and action throughout the life of the Strategic Plan.

Our culture is integral to our success - individually and collectively. Its essence is the positive intention to make a difference in
everything we do. We take shared ownership, and work hard and smartly in the pursuit of agreed goals. We communicate openly,
honestly in the right timeframes with the right people. We share and celebrate our successes, and meet our challenges with the
support of each other. By working together well we can and will ensure the Otago Museum is at all times the best it can be.

Importantly, a key conclusion from the Strategic Planning workshop is that the whole team must continue to be vigilant in developing
our culture - “we can’t guarantee anything is in the bag”. Culture is actively created, cultivated, nurtured and sustained. The Otago
Museum team can’t afford to and won’t rest on our laurels.

2.3.1 Essences to freasure: What can hold us aloft

o Striving for excellence - paying attention to detail all day, everyday; dedication to continuous improvement;
productivity focus

o Seeing opportunity and harnessing it - solution-oriented; ambitious; never lazy or insular

o Good citizenship - playing well with others; supporting and helping; demonstrating and welcoming initiative;
showing loyalty and kindness

o Operating with integrity - professionalism; quality focus; mindfulness; consciousness; commitment

o Communicating - showing respect and consideration; timely; positive; transparent

o Mentoring, encouraging and offering room to grow - seeing potential in others; realising own potential; being

patient; reserving judgement; providing encouragement; supporting calculated risk-taking and safe failing;




2.3.2

acknowledging and giving credit where credit is due; showing appreciation; providing incentives and challenges;
welcoming creativity

Accessibility - valuing knowledge; willingly making it available to all at every level

Caring - consciously for people, the collection, assets, resources and time, ‘self care’

Openness and honesty - considering others’ viewpoints; being receptive and adaptive to change; giving and
receiving feedback constructively; being flexible, willing, approachable, enthusiastic, adaptable, and communicative
Showing respect - for individuals and teams; for the collection and communicated information

Positivity - ‘can do’ every time; take our work seriously but ourselves not too seriously!

Innovate continuously to evolve and improve

Contribute to community - be relevant and true to mission; do our best for the community; encouraging and
supporting each other; being inclusive not divisive

Pride - individual and collective ownership; celebrating successes

Sustainability - making decisions for the long term; within context; with a world view; pragmatic in perpetuity
Inspiration - recognise and celebrate success; be passionate; avoid complacency; push the right boundaries;
grow tall poppies; give praise and encouragement; go the extra mile willingly

Choose additions to the team wisely - pick for passion!

Behaviours 1o minimise and eliminate

Aloofness - being in social or professional silos; consider what your behaviour tells others (consciously or unconsciously)
Being a victim - having a ‘poor me’ attitude - step up; check your perceptions and take corrective action; receive
constructive criticism as an opportunity for growth

Excuse-making - do what you say you’ll do; communicate early if you can’t meet a deadline with alternative solutions;
question it when you see it

Being under-communicative - speak up, especially when others need to know!

Apathy - input your energy; draw your inspiration

‘Not my problem’ - answer calls for help with help or redirect usefully; own your responsibilities and execute them
Wasting resources/making unnecessary work — consider all costs and benefits across the Museum and the community
Negativity and dishonesty




3. VISION AND MISSION

The Museum’s vision and mission were discussed extensively in the Strategic Planning workshop. Discussion centred around ways to
best express our ambition. Each team member involved in the workshop committed to these high level statements.

The Otago Museum Vision:
“To be an inspirational museum of which the people of Otago and New Zealand are proud.”

The Otago Museum Mission:
“To inspire and enrich our communities, and enhance understanding of the world through our collection, our people and the stories
we share.”

During the implementation of the Strategic Plan, the ways in which we achieve the vision and mission are anticipated to evolve, taking
into account the development of our people and culture, and the changes and challenges we will face in our operating environment.

4. KEY RESULT AREAS

The Museum is considered a leader in the community offering knowledge, learning opportunities and experiences that are relevant,
contemporary, topical, widely accessible and consistently high in quality, as perceived by our communities.

All staff and Board members work together, demonstrating effective and positive management of the collection, resources and skills.




Having spent time developing and discussing the team culture, the second key focus of the workshop was to develop specific
strategic initiatives and tangible goals, aspirations and developments to work on over the next four years - to be subsequently
prioritised and timetabled. This was achieved through a collective process and considered within three categories: dreams; projects
under development; and key activities already underway. The eight strategic initiatives identified to follow are the major outcomes
from the workshop. They were concluded after a rigorous prioritising process which identified the most realistic and beneficial
outcomes for the organisation - “In the coming years, what can make the biggest difference to the development and success of the
Otago Museum?”

In determining these initiatives the team kept top of mind its responsibilities to the Otago community and the genuine collective
desire to create the ‘best’ Otago Museum across all areas of the organisation. The importance of positive relationships with our
community is integral to what we do and how we operate. In return the respect and support received from the community is
appreciated and valued - it is both rewarding and a key motivator for the team at all levels.

In total eight strategic initiatives were identified - incorporating eleven specific objectives each with specific action plans,
timeframes, measures and risks. Spread over the four years, together these will be the stepping stones to a continued positive
development of the Otago Museum as a treasured community-owned asset.




2011, 2012, 2013, 2014

Strategic Initiative 1: People and culture

5.1 What we

aspire to
(Objective) :

People and culture
develop positively

5.2 What
we’ll do
(Action)

Annual culture workshop
to establish action plan
for year (in line with
essences to treasure)

Establish action teams to
implement during the
year

5.3 When we’ll
do it

January 2011
January 2012
January 2013
January 2014

5.4 How we will
know

Teams delegated
responsibility for and
supported to achieve
agreed goals each year -
achievements
acknowledged and
celebrated

Milestone event reporting

5.5 Potential
risk factors

Poor recruitment choices

Retention of team
members making
positive contributions to
the Museum'’s culture
and outcomes

5.6 Risk
mitigation

Robust selection,
appointment and
induction processes in
place

Resources secured and
allocated for staff
recognition and reward

Team communicates
usefully, openly and
effectively

Create online
communication hub for
effective and engaging
transfer of information
between individuals,
teams and the collective
which becomes the
internal knowledge base,
integrating the existing
intranet

Project team brought
together by January 2011

“OMSpace” created by
September 2011

Online community exists
with day-to-day operational
needs identified, assigned
and resourced

People know more about
each other and have
mechanism to request and
discover more

Team meets scheduled
milestones

Other organisational
priorities squeeze time
available for updating
“OMSpace”

Smart IT solutions in
place to minimise human
resource needs
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2011, 2012, 2013, 2014

Strategic Initiative 2: Collection care

5.1 What we

aspire to
(Objective)

Best practice collection
care

5.2 What
we’ll do
(Action)

Comprehensive plan for
collection audit

- Analyse the pilot
audit - look at what
worked, what didn’t
and why

- Based on analysis,
identify resource
requirements

- Establish a draft plan of
attack and have it
peer-reviewed - assess
how long it will take
(estimate), identify
the peer reviewer(s)

- Update and
finalise the plan; gain
Management Team
approval; allocate
resources and implement

do it

January -
December 2011
(planning)

January 2012 -
December 2014
(implementation
underway)

5.3 When we'll

5.4 How we
will know

Audit plan agreed and
implementation
underway

5.5 Potential
risk factors

Significant re-allocation
of human resources
needed. Difficult to
predict timing accurately.
Not possible to
confidently predict
subsequent resourcing
need for specialist
services or specialist
materials for repacking

5.6 Risk
mitigation

Preparedness to use
Trust and Special Funds
if need arises with due
consideration to
cost/benefit

Radio Frequency
Identification Device (RFID)
option investigated,

January - December
2011 (planning)

RFID decision made and
action as required taken to
commence or otherwise

Significant financial
investment required

Formal contract
negotiated and signed

. ) . January 2012 - )
resourcing needs identified December 2014 Both the benefits and
Plan of action approved and| (implementation potential risks of being
implemented underway) an early-adopter
Collection development Communicate with January 2011 - Newsletter and media Funding not available for Active relationship
community about the December 2014 articles illustrating acquisition; community building through

Museum’s active collection
development through
acquisition and gifts, in line
with the Collection Policy

outcomes.

members not in a
position to make gifts

community networks by
Board members, the
Management Team and
Collections and Research
team members

18.



2011, 2012, 2013, 2014

Strategic Initiative 3: Depth rather than exiended breadth

5.1 What we

aspire to
(Objective)

Depth in our research,
content and community
offerings

5.2 What
we’ll do
(Action)

5.3 When
we’ll
do it

5.4 How we will
know

5.5 Potential
risk factors

5.6 Risk
mitigation

Implement the Museum’s research January 2011 - Two collaborations Research collaborators Active relationship

strategy, identifying an annual December 2014 underway annually not in a position to building by Research and

action plan which sees not less than commit due to factors Interpretation

two research collaborations in place outside of the Museum’s | Coordinators with

each year influence University of Otago and
other agencies with a
research focus

Review existing endeavours to identify March 2012 Action plan identified, No significant risks None required

where and how greater depth can be
achieved which will materially enhance

(Strategic Plan
milestone event) -

feasibility considered
before approval (and

identified for review
process

the Museum’s standing in the community | March 2013 implementation if

(across the organisational outcomes) and approved)

improve the visitor experience

Review new endeavours to identify March 2012 Action plan identified, Human and financial Focus on retention of

where and how greater depth can be
achieved which will materially enhance

(Strategic Plan
milestone event) -

feasibility considered
before approval (and

resources may not be
available to harness new

proven staff capable of
harnessing new

the Museum'’s standing in the March 2013 implementation if opportunities opportunities and
community (across the organisational approved) maximising use of
outcomes) and improve the visitor resources

experience

Expand and gain value from the January 2011 - Participation in Insufficient recognition Decision makers
Museum'’s international profile. December 2014 international forums; and resource allocationto| continuously give due

Build on the existing profile and
establish new international
relationships in order to create
opportunities to bring the world to
Otago (as identified in OMTB Act)

Integrate existing networking and
conference fixtures with annual training
plans and dynamic identification of
new opportunities in the environment

receive visitors from
international
destinations;
relationships develop
and deepen; concrete
projects outcomes
eventuate (often after
lengthy gestation)

broaden and intensify
relationship building and
exposure of Otago
Museum in international
forums

consideration to past
successes when
considering future
investment
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2011, 2012, 2013, 2014

Strategic Initiative 4: Expanding joy

5.1 What we

aspire to
(Objective)

Reaching out to our
communities and
enabling access for all

5.2 What
we’ll do
(Action)

5.3 When we’ll
do it

5.4 How we will
know

5.5 Potential
risk factors

5.6 Risk
mitigation

Create innovative formal January 2011 - Feedback from education Changes in funding Effective retention
education connections December 2014 users is positive; environments strategies for key staff
focused on specialisation increased penetration
into this audience Retaining appropriately
Extend relationships with segment skilled education staff
high schools and online
education users
Brainstorm new September 2011 Action plan identified for Limited operational Preparedness and

initiatives and targeted
opportunities e.g.
summer camp;
contemporary forums

(Strategic Planning
milestone event)

new programme and event
initiatives, feasibility
considered before approval
(and implementation
underway if approved)

resources

ability to reallocate
resources to prioritised
activities

Brainstorm why, how and
at what cost the Museum
can connect with tertiary
students

March 2013 (Strategic
Planning milestone
event)

Action plan identified to
penetrate tertiary market,
feasibility considered
before approval (and
implementation underway
if approved)

Market behaviour may be
unpredictable or not
responsive despite
reasonable expectations

Market research and test
marketing before
significant expenditure

Devise a system which
enables genuinely needy
members of our
community to access
products that usually
carry a charge freely on
occasion

December 2013 -
February 2014

If possible to achieve,
system identified and
plan to secure resources
in place

Resourcing implications

Potential challenges to
expectations of wider
audiences may render it
unfeasible to proceed

Consider third party
funding options
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2011, 2012

2013, 2014

Strategic Initiative 5: Strategic capital development

5.1 What we

aspire to
(Objective)

Former Dunedin North
Post Office and Museum
Reserve developments

5.2 What
we’ll do
(Action)

5.4 How we will
know

5.5 Potential
risk factors

5.6 Risk
mitigation

R3 Project
(redevelopment stage
three) progresses

(if possible)

Feasibility and February - Feasibility completed and Resourcing implications Maximise third party
Operational Plan December 2011 funding agreed or considerable, short and investment in project
otherwise long-term operating

environment difficult to

predict with certainty
Investigate Museum Reserve January 2013 - Council and Museum work Resourcing implications Clear communication
development options with December 2014 together and improvements | and differing priorities of between project
Council (including drainage made to Reserve involved parties partners
and paving) to see if environment or agree not to
improvements can be achieved progress this project
- Complete sustainable January 2013 - As feasible, R3 project National economic Not possible for

concept and timeline December 2014 plans in place climate may not favour Museum to influence

- Communication strategy
and marketing

- Funding plan

- Create gallery
development plan

- Reconsider Discovery
World and Tropical Forest
for future development
needs

- Consider car parking
options

- Consider spaces for
commercial operations
and enhance as needed

progress

Project may need to be
deferred further

national economy
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Initiative 6: Demonstrating relevancy

2011, 2012, 2013, 2014

5.1 What we 5.2 What : 5.3 When : 5.4 How we will : 5.5 Potential : 5.6 Risk
aspire to we’ll do we’ll : know : risk factors : mitigation
(Objective) (Action) : do it : . .
Communicating Actively communicate with a variety | January 2011 - Not less than 52 news Media elect not to cover | Active relationship
relevancy and of stakeholders and media December 2014 items published per year stories building with and easy
leadership feg"?"d'“g the 'V'“S‘?“.m N accessibility to media by
achievements, their importance and Chairperson, Chief
relevance, so that they can be . ;
further disseminated to the wider Executive, Director -
communities in Otago, New Zealand Experience and
and beyond. Wherever possible, Development and
focus should be on the centrality of Marketing Coordinator
the Otago community in the especially
Museum’s operations and success
Information about strategic December 2011 - Information added to No significant risks Not required
alliances and partnerships shared | May 2012 “OMSpace” with regular identified
with wider team. Expand updates thereafter
participation in relationships
where appropriate
Information about Museum sector | December 2011 - Information added to No significant risks Not required
shared with wider team. Expand May 2012 “OMSpace” with regular identified
participation in relationships updates thereafter
where appropriate
Contributing Local Authorities fund | January 2011 - Annual Plan and Annual Councillors and Council | Active relationship
knowledgeably and willingly - December 2014 Reports accepted by Officers have limited building and leadership
encouraged via annual plans, contributing local time to consider by Board members,
annual reports, presentations on authorities Museum publications Chief Executive and
activities and targeted outreach and communications wider team
Competing demands for
Local Authority
resources
Develop a communication strategy | March 2014 Implementation of strategy No significant risks Not required
regarding the Museum’s (Strategic Planning leads to community and identified
leadership in museum practice milestone event) sector recognition of
locally, nationally and Museum’s achievements
internationally
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Strategic Initiative 6: Demonstrating relevancy... continuved

5.1 What we

aspire to
(Objective)

Communicating
relevancy and leadership

5.2 What
we’ll do
(Action)

Establish exchange
programmes with other
organisations

5.3 When we'll

Framework by
September 2011,
partnerships and
exchanges as
opportunities arise

5.4 How we
will know

Agreements in place with
exchange organisations

Exchanges begin to take
place

5.5 Potential
risk factors

Resourcing implications

5.6 Risk
mitigation

Recognition of
exchange participation
as valid training and
professional
development
opportunities

Actively contribute to
sister city relationships -
identify five year plan for
joint projects

September 2013
(Strategic Planning
milestone event)

Action plan identified,
feasibility considered,
including discussion with
sister city partners before
approval (and
implementation underway
if approved)

Resourcing implications

Recognition of past
success with sister city
projects when
considering future
opportunities

2011, 2012, 2013, 2014
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2011, 2012, 2013, 2014

Strategic Initiative 7: Responsible operations

5.1 What we

aspire to
(Objective)

Optimal resource
management and
sustainability in
operations

5.2 What
we’ll do
(Action)

5.4 How we
will know

5.5 Potential
risk factors

5.6 Risk
mitigation

Create a Responsible Operations July 2011 - Responsible operations Resourcing implications | Recognition of wider

Team to lead, oversee, encourage December 2014 initiatives widely operating context

and motivate positive change, communicated through and community

building into each project ways to “OMSpace” and endorsed perception when

sustain the initiative and actioned by wider team. making funding
decisions

Empower team to achieve outcomes Strategic investments lead

and to make strategic, best value to cost savings and/or

investments in improving the waste minimisation

Museum’s performance

Identify and implement strategies July 2011 Annual Action Plan (which Resourcing implications Recognition of wider

to encourage everyone to use July 2012 relates to Responsible operating context

resources mindfully and operate July 2013 Operations Strategy) and community

sustainably, every day in July 2014 identified and feasibility perception when

everything we do - individually
and collectively

Brainstorm which covers:

- Reduce waste

- Cement the sustainability ethos
as part of the workplace
culture

- Exposing what we do and what
it costs

- Thinking long term

- Being more considerate
towards what we use in all
aspects

- Using energy efficiently

- Recycling programme in public
spaces

considered before approval
(then implementation
underway if approved)

making funding
decisions
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2014

Strategic Initiative 8: 150th celebration

5.1 What we

aspire fo
(Objective)

Plan for a magnificent
150th birthday
commemoration in 2018

5.2 What
we’ll do
(Action)

Establish celebration
team and process for
project development,
recognising the
importance of working
with wider team and the
community

5.3 When we'll
do it

September 2014
(Strategic Planning
milestone event)

5.4 How we will
know

Action plan identified for
further investigation and
communication as
appropriate with
stakeholders

5.5 Potential
risk factors

Timing may not be
appropriate for external
communications

5.6 Risk
mitigation

Consider each action in
plan carefully before
progressing
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6. FUTURE ACTIONS

The challenge now lies in the implementation of these eight strategic initiatives. As needed, teams will be developed by combining
the appropriate roles, individuals and skill sets to ensure smart implementation plans are created and carried out.

Tracking and reporting

Establish through OMC an effective capture and reporting

Timeframe

August 2011 then bimonthly

mechanism to facilitate bimonthly reporting on the thereafter
implementation process.
Milestones Every six months for the next four years, milestone events will be March 2011
scheduled at which each of the identified teams will report back September 2011
to the whole team on the progress made to date on these March 2012
initiatives, and the plan for the future. These milestones provide September 2012
a forum for discussion, idea-sharing and team interaction to March 2013
ensure all staff members are aware of the progress, as well as to September 2013
provide an opportunity to ensure progress does not stagnate and March 2014
is sustained throughout the four years. September 2014
Two year review In 2012, a review will occur which will represent the halfway September 2012
point of this Strategic Plan. This will be an opportunity for
the whole team to reassess the objectives and progress,
make amendments as needed and discuss any
market/industry changes which may impact on the success
of any of the objectives.
Prepare for next plan As 2015 approaches, progress towards the next Strategic March 2014

Planning workshop will commence, building on the current
plan, for the next creation of the Strategic Plan 2015 - 2018.

Celebrate successes

The successful implementation of this Strategic Plan relies on
the team’s ability to celebrate the positive outcomes as they
occur throughout the process. This may be integrated with the
milestone and review phases, or may be at the culmination of
a finished project - such as the launch of “OMSpace”.

Staff forum agenda item used for
discussing achievements

Updates integrated into “OMSpace”

Recognition events
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