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STATEMENT OF PURPOSE

The Otago Museum is a non-profit-making, permanent institution, founded by the
people of Otago for the service and development of their community.

The Museum’s vision is
“to be an inspirational museum of which the people of Otago
and New Zealand are proud”.

To achieve this the Museum has a strong community focus in presenting its products
and services and an emphasis on collection care, ensuring the preservation of the
heritage of the region.

The mission of the Museum is

“to inspire and enrich our communities, and enhance
understanding of the world through our collections, our people
and the stories we share”.

The Museum seeks to achieve its mission through preservation, research and
education. It acquires, records, researches, conserves, communicates and exhibits
material evidence of people, knowledge and the environment for the education,
entertainment and inspiration of local communities and visitors. The Otago Museum
has three primary areas of focus: culture, nature and science.

The Otago Museum'’s Strategic Plan 2011-2014 identifies the following strategic
initiatives to be considered over the coming years:

* People and culture

* Collection care

* Depth rather than extended breadth

* Expanding joy

* Strategic capital development

* Demonstrating relevancy

* Responsible operations

* 150th celebration (2018) — initiative considered from 2014

In order to achieve these objectives two key result areas have been determined:

* The Museum is considered a leader in the community offering knowledge, learning
opportunities and experiences that are relevant, contemporary, topical, widely
accessible and consistently high in quality, as perceived by our communities

* All staff and Board work together to demonstrate effective and positive
management of collections, resources and skills

The Otago Museum is proud of its collections and its position as an internationally
respected museum. It continues to strive to provide the community of Otago with a
comprehensive range of high quality opportunities for a variety of audiences provided
through an efficient use of public and self-generated resources.

NOTES
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CHAIRPERSON’S FOREWORD

Itis my pleasure
as Chairperson

of the Otago
Museum Trust
Board to report on
a successful year’s
operation.

| was appointed to
the Board and the
Chair in February
2011 along with
several new
members. | would
like to recognise
my predecessor,
Margaret Collins and the retiring board members for
their contribution to Otago Museum over a long period.

Once again Otago Museum has been involved in a
number of high profile activities during the year and
contributed strongly to our local community. These
are outlined in this annual report. We continue to have
strong attendances to a wide range of new and exciting
exhibitions and the feedback from our visitors is very
positive.

From a governance perspective we have been working
hard at putting processes in place to ensure the future
of Otago Museum is well aligned to the needs of our
stakeholders.

We have signed off a revised strategic plan for the period
2011 — 2014 and are looking forward to seeing the
implementation of this plan over the next few years.

As we approached the end of our financial year, a
significant amount of work was coming to conclusion
around the opening of Te Ao Maori: Maori Treasures

from the Otago Museum in Shanghai. | was delighted to
attend the opening ceremonies in Shanghai in July and
there is no doubt the quality of this exhibition and the
response of our Chinese hosts is significant and a further
development in our sister city relationship.

We, like all institutions, are operating in a difficult
financial environment at present. We greatly appreciate
the support of our contributing local authorities, Central
Otago District Council, Clutha District Council, Waitaki
District Council and the Dunedin City Council. We

are planning to operate in a similar environment for

the foreseeable future and are focusing on strategies

to produce positive outcomes within our resource
constraints.

My appreciation goes to my fellow board members.
We are currently settling down as a new board and |
appreciate the energy and commitment they bring to
Otago Museum.

I would also like to reflect my thanks for the work of the
management team and all staff at Otago Museum. The
commitment and dedication shown to the institution is
significant and most appreciated.

Graham Crombie



CHIEF EXECUTIVE’S REVIEW OF THE YEAR

It has once again
been my pleasure
to lead the
Museum through
a highly successful,
yet demanding,
year. 2010-2011
has been a time
of ongoing
challenge for the
Museum, as it has
for many others;
our resources
have been tightly
constrained, with
little prospect of
this situation being
alleviated in the
near future. We
remain, of course,
committed to inspiring and enriching our community-
and have continued to make the best of opportunities
and new initiatives to ensure that we are doing this as
best we can within our resources.

We have sought to enhance our overall revenue streams
while allocating our resources with great care. We have
done our best to ensure that resourcing constraints have
a minimum impact on our visitor experience.

Fortunately, however, there have been many varied
initiatives and exciting opportunities that we have been
able to harness in the period. | would like to take this
opportunity to share some of the highlights.

Following a complex and lengthy process, our
application to be able to import 52 new butterfly
species into New Zealand was successful towards the
end of 2010. This was incredibly exciting for the
Tropical Forest, allowing more variety and a greater rate
of change.

With Kati Huirapa Runaka ki Puketeraki support we
were able to acquire a rare Leopard seal specimen for
our collections. The taxidermied mount has formed a
stunning centrepiece for a newly added Otago’s Ocean
section in the Nature Galleries, and the skeleton is being
prepared for future articulation.

Our exhibition, West Africa: Rhythm + Spirit, was hired
for tour to Museum Victoria’s Immigration Museum
in Melbourne, following its time at Pataka Museum in
Porirua. Touring our exhibitions is an opportunity to
raise additional revenue, and also raises our profile in
other centres.

A further opportunity was identified in RFID technology.
This radio frequency identification tagging system will
allow enhanced tracking of the location of collection
items as well as more efficient storeroom auditing and
records management. Following negotiations, we have
been selected as Australasia’s test site for use of this
technology in museums — resulting in an affordable
application of a future-looking, resource saving
initiative.

The opportunity presented by adaptive re-use of the
former Dunedin North Post Office is very exciting. Our
plans are well underway and we hope to open a fresh
new exhibition space and multi-use venue areas in 2013.

International relationships built over many years have
led to exciting outcomes. Two major projects with

our sister museums in Dunedin’s sister cities of Otaru
and Shanghai have been progressed in the period.
Contemporary Traditions: Dunedin and Otaru Celebrate 30
Years featured works by Kai Tahu and Ainu artists, and
was displayed in our Special Exhibitions Gallery from
August through until November. Substantial progress
towards Te Ao M&ori: Mé&ori Treasures from the Otago
Museum, New Zealand has been made in the period.
This exhibition is the reciprocal show to be sent to the
Shanghai Museum in exchange for their exhibition The
Emperors Dragons: Precious Collections from the Shanghai
Museum, which featured in our Special Exhibitions



Gallery over the 2008-2009 summer. An opportunity for
collection development has been identified alongside
this; a waharoa (carved gateway) was commissioned to
feature in this exhibition as well as forming part of our
permanent collection for the future.

Closer to home the exhibitions schedule has had some
wonderful highlights. Your Face Here, fully developed
by our own team, attracted among our highest ever
visitor numbers for an exhibition — over 140,000, a
truly remarkable achievement. Featuring the story of
faces from the points of view of culture, nature and
science, Your Face Here enabled visitors to capture their
own faces and experiment with them in interactive
exhibits - including seeing what they might look like
as they got older. A generous gift of items from the life
of Sir Edmund Hillary (from June, Lady Hillary, along
with two items from Peter Hillary and Sarah Hillary)
has been given pride of place in what we anticipate
will be a long-running display in the cases in our main
stairwell. Sir Edmund Hillary: New Zealander represents
various aspects of Sir Ed’s life and work through the
iconic objects and their stories. As always we have also
featured our annual wildlife photography competition.
The 2011 Otago Wildlife Photography Exhibition was, as
ever, a community favourite.

We were proud in the period to reach an important
milestone — our first year of operation of the Museum
Cafe. Formerly leased out, the Cafe is now able to
contribute a much more significant proportion of
takings towards the Museum’s operational expenditure
—important in a time when we are experiencing
financial challenge on other fronts. The remainder of
our business units continue to strive to make the largest
contribution possible. This income from our Shop,
Tours, Facilities hire, and other revenue generators is
absolutely vital.

Despite the challenges and financial restraints of

the past period, the Museum team is in good heart.
Working together we have created a new Strategic Plan,
which has refreshed and refocused our forward thinking,
and putin place new strategic objectives

to strive for. We continue as a team to be optimists
— seeing ‘the opportunities in every difficulty’, as Sir
Winston Churchill put it.

Thank you to all who have contributed in 2010-2011.
To those who have given freely of their time - our Trust
Board, Méaori Advisory Committee, Honorary Curators,
and interns — your contributions are very much valued.
To the inspired and inspiring individuals who make up
our team - my sincere gratitude is given; what we are
able to achieve together is a marvellous reward for

us all.

Shimrath Paul



OTAGO MUSEUM TRUST BOARD

MEMBERS OF THE BOARD

Mr Graham Crombie (Chairperson)
Mrs Kate Wilson (Deputy Chairperson)
Mr Sydney Brown

Assoc Prof Peter Dearden

Mrs Gaynor Finch

Dr David Hutchinson

Mrs Julie Pearse

Prof Glenn Summerhayes

Mr Colin Weatherall

Dr Jim Williams

Ex Officio

Mr Mike Horne, Deloitte (Treasurer/Accountant)
Ms Lisa Robinson, Deloitte (Deputy Treasurer Accountant)
Mr Shimrath Paul (Secretary)

Executive Committee

Graham Crombie
Kate Wilson

Sydney Brown
Glenn Summerhayes

Audit, Finance and Risk Management Committee
Graham Crombie

Kate Wilson

Gaynor Finch

David Hutchinson

Staffing Committee

Graham Crombie
Sydney Brown
Peter Dearden




2 - OTAGO MUSEUM STAFF AS AT 30 JUNE 2011
(excludes Casual Staff)

Amadeo Enriquez BSc

Science Communicator

Amy McCormick BCApSc

Exhibition Officer

Andrew Charlton BSc

Systems Development Coordinator

Anna Millar-Coote BA, LLB

Communicator

Bernard Hamlin BSc

IT Coordinator

Brenda Barron

Building Services Officer

Cameron Burns BA

Communicator

Chris Farry BCom

Finance and Support Services Manager

Christy Ballard BA, MMHS

Collection Officer - Humanities

Clare Wilson BCom, BA, PGDip

Director - Exhibitions, Development and Planning;
Director - Collections and Research

Cody Fraser BSc, PGDip

Collection Coordinator - Natural Science

Craig Scott BDes (Com)

Exhibitions Officer

Danielle Hart BSocSc

Communicator

Eleanor Ross BA (Hons), MA

Content Services Coordinator

Eliza Jones BPhEd, BCom

Tourism and Facilities Officer

Liz Marshall BA

Corporate Services Officer

Lizzie Reynolds BTchg

Communicator

Garry Gibson

Production and Projects Officer

Gwendolen Jackson

Café Host

Heather Robertson BA, MSciComm

Education Coordinator

Helen Horner DipTchg (Higher)

Director - Programmes

Iwan Pieterse BCom (Hons)

Accountant

Jemma Milford BSc

Communicator

Jenna Dudley BA, DipGrad

Collection Officer

Jennie Henderson BA (Hons), DipGrad, MA

Communicator

Jessie Bray Sharpin BA

Communicator

Jill Bagley Dip Phty

Communicator

Joel Oldridge BSc

Property Services Coordinator

Juliet Pierce BCom (Hons)

Marketing Coordinator

Katie Topham BA

Visitor Programmes Officer




Lucy Rowe BSc, PGDip, MSc
Marilyn Washington

Melanie Hamlin

Shelly Chapman BSc, BFA
Moira White MA

Murray McGuigan BA (Hons), DPH, MA
Nikita Turner

Rebecca McDowell BA, BTour
Rebecca McMaster BA (Hons)
Robin Lamont

Samanta Luzzi

Sarah Byrne BCom

Scott Reeves BA

Shanaya Allan

Shimrath Paul BSc, MBA, AAT
Teresa Fogarty BA

Thom Adams BSc, BA (Hons)
Trudi Webster BSc (Hons), MSc

William McKee BA, DipGrad

Research and Interpretation Coordinator - Natural Science

Building Services Officer
Cafe Coordinator

Communicator

Research and Interpretation Coordinator - Humanities

Living Environments Coordinator
Cafe Host - Barista

Tourism and Facilities Coordinator
Design Services Coordinator
Shop Communicator

Shop Communicator

Shop Coordinator

Collection Coordinator - Humanities
Exhibitions Assistant

Chief Executive

Communicator Coordinator
Communicator

Project Officer - Natural Science

Communicator



THE BIG GET TOGETHER

Our annual community concert The Big Get
Together was again a highlight this year. Despite
a rainy day, large numbers flocked to enjoy

the many acts, events and activities inside the
Museum, which included live performances, a
caricaturist, a juggling unicyclist and science
demonstrations — all free for our community to
enjoy. Now in its fifth year, the concert is a great
way for the community to gather at the Museum,
and is an inspiring and uplifting day for the
Museum team.
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A visitor from Wellington, January 2011

MEMBERS OF THE MAORI
ADVISORY COMMITTEE

Matapura Ellison — Chairperson
John Broughton

Jane Graveson

Pat Hoffman

Paulette Tamati-Elliffe

Moana Wesley

Koa Whitau-Kean

Jim Williams

HONORARY CURATORS

Dimitri Anson, PhD Humanities
Jim Bootten Maritime

Melville Carr, MSc, PhD, DIC, FNZIC Philately
Brian Connor, OSt], ANZMSI, ANSIST  Medals

Warwick Don, MSc Entomology
Warren Featherston, MSc, PhD Natural Science
Robert Hannah, BA, MPhil Classics
Anthony Harris, MSc Entomology
Jane Malthus, BHSc, MSc, PhD Dress and Textiles
Tony Reay, PhD Geology

Peter Schweigman Ornithology
Gary Wilson, BSc, BMus, PhD Natural Science
ACKNOWLEDGEMENTS

Robyn Gordon

Chrissy Anderson

Ngaire Broadfoot
John Broughton
Wendy Deans
Joan Gardiner
Margaret Gardiner
Peter Hillary

Sarah Hillary
James McLean
Margot Yates
Daniel Anderson
Susan Auty
Department of Conservation
Frank Kinney

Sponsors of Exhibitions and Programmes and
Grants Received

Aurora Energy

Deloitte

Dr Marjorie Barclay Trust

Jack lllot Oral History Trust
Jonathan’s Photo Warehouse

NZ 2011 Festival Lottery Fund
Natural History New Zealand Limited
Otago Daily Times

Trustees Executors



ASSOCIATION OF FRIENDS OF
THE OTAGO MUSEUM

This has been my first year as President of the Friends
and | most sincerely thank Deputy President Alan McLay
and council members for their support and enthusiastic
efforts for the organisation.

Upon his retirement, we were pleased to acknowledge
the tremendous contribution which Richard Skinner has
so generously made to the Friends, as a member, and
his splendid effort on the Trust Board for many years.

A significant triumph has been to resolve to re-establish
the position of Patron of the Friends and we are
absolutely delighted that John Farry has agreed to the
role — thank you John.

Our membership drive resulted in a significant number
of new Friends and we hope that our new fees will
attract more people — $60 individual membership, $100
family membership and $500 for a decade membership.

Sadly Friends special events failed to draw more than
a handful of people in recent years, so we have set up
a special Friends’ email that will provide news about
exhibitions, speakers and events at the Museum. | do
hope that you will attend these functions as they are
an important opportunity for us to get to know each
other within the Friends Association and as a means of
supporting the Museum by becoming more directly
involved in Museum activities.

Margaret Collins

PUBLICATIONS BY OTAGO
MUSEUM STAFF 2010-2011

Books and refereed journals:

Anderson, A., Rowe, L., and Petchey F. 2010.
'Radiocarbon Dates on Desiccated Moa
(Dinornithiformes) Flesh from Inland Otago' in Journal
of Pacific Archaeology 1 (2): 192-194

Boutsikas, E., and Hannah, R. 2011. 'Ritual and the
cosmos: astronomy and myth in the Athenian Acropolis'
in Proceedings of the "Oxford IX" International
Symposium on Archaeoastronomy No. 278: 342-348

Don, W. 2010. 'The titi project, traditional ecological
knowledge and science: a critique' in Journal of the
Royal Society of New Zealand 40 (2): 39-43

Kaulfuss, U., Harris, A. C., and Lee, D. E. 2010. 'A new
fossil termite (Isoptera, Stolotermitidae, Stolotermes)
from the Early Miocene of Otago, New Zealand' in Acta
Geologica Sinica (English edition) 84 (4): 801-805.

Lusby, S., Hannah R. and Knight, P. 2010. 'Navigation
and Discovery in the Polynesian Oceanic Empire' in The
Hydrographic Journal 134: 15-25

Shaw, B., Buckley, H., Summerhayes, G., Anson, D.,
Garling, S., Valentin, F., Mandui, H., Stirling, C. and
Reid. M. 2010. ‘Migration and mobility at the Late Lapita
site of Reber-Rakival (SAC), Watom Island using isotope
and trace element analysis: a new insight into Lapita
interaction in the Bismarck Archipelago’ in Journal of
Archaeological Science 37: 605-613

CHRISTMAS CHEER!

The jovial Mr Santa Claus himself spent some
time in the Animal Attic to spread the Christmas
spirit this year. Visitors were able to have their
photo taken with Santa and enjoy activities
including face painting, story time with Santa,
creating Christmas cards and tree decorations
and even making fun reindeer feet for children
to walk around on. As well as this, the Museum
team once again took part in the annual Dunedin
Santa Parade. The Museum float travelled with
the parade through the town centre as part

of the community celebrations for the festive
season, themed to suit the Your Face Here special
exhibition

T Hoink yom misein /s /M/hﬂﬁh 25
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Intzrachon,

A visitor from the UK, June 2011



TROPICAL FOREST

50 new butterfly species can now be imported
into New Zealand following the Museum’s
initiative to add them to the list. The various
stages of application and approval were
successfully worked through, with greater
variety and colours for our visitors to enjoy in

the Tropical Forest the result. Visitors had the
chance to find out more about some of these new
arrivals, which had never been seen before in
New Zealand, as they were especially highlighted
by Tropical Forest Communicators. The new
species are responding well to the conditions

of Tropical Forest and visitors are enjoying the
additions to this great attraction.
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A visitor from Australia, June 2011

Other publications:

Hannah, R. 2011. 'Arktos' pp. 96-7 in The Homer
Encyclopedia Volume 1, ed. Margalit Finkelberg.
Chichester, West Sussex; Malden, MA: Wiley-Blackwell

Hannah, R. 2011. 'Bodtes' p. 142 in The Homer
Encyclopedia Volume 1, ed. Margalit Finkelberg.
Chichester, West Sussex; Malden, MA: Wiley-Blackwell

Hannah, R. 2011. 'Hesperos' pp. 355-6 in The Homer
Encyclopedia Volume 1, ed. Margalit Finkelberg.
Chichester, West Sussex; Malden, MA : Wiley-Blackwell

Hannah, R. 2011. 'Hyades' p. 382 in The Homer
Encyclopedia Volume 1, ed. Margalit Finkelberg.
Chichester, West Sussex ; Malden, MA : Wiley-Blackwell

Hannah, R. 2011. 'Orion’' p. 613 in The Homer
Encyclopedia Volume 1, ed. Margalit Finkelberg.
Chichester, West Sussex ; Malden, MA : Wiley-Blackwell

Hannah, R. 2011. 'Pleiades' p. 675 in The Homer
Encyclopedia Volume 1, ed. Margalit Finkelberg.
Chichester, West Sussex ; Malden, MA : Wiley-Blackwell

Hannah, R. 2011. 'Seasons' p. 785 in The Homer
Encyclopedia Volume 1, ed. Margalit Finkelberg.
Chichester, West Sussex ; Malden, MA : Wiley-Blackwell

Hannah, R. 2011. 'Sirius' p. 806 in The Homer
Encyclopedia Volume 1, ed. Margalit Finkelberg.
Chichester, West Sussex ; Malden, MA : Wiley-Blackwell

Harris, A. C. 2010. 'A nest of Sceliphron caemenatrium
(Hymenoptera; Sphecidae) intercepted in Dunedin' in
The Weta 39: 3-5

Harris, A. C. 2010. ‘Book review. Coleoptera: Carabidae,
Trechini. Fauna of New Zealand Number 62. Manaaki
Whenua Press, Lincoln’ in The Weta 40: 45-46

Harris, A. C. 2010. ‘Halyomorpha halys (Hemiptera:
Pentatomidae) and Protaetia brevitarsis (Coleoptera:
Scarabaeidae: Cetoniinae) intercepted in Dunedin' in
The Weta 40: 42-44

Harris, A.C. 2011. 'Flight enhances versatility'. Ask A
Scientist. Otago Daily Times, 29 April 2011

Harris, A.C. 2011. 'Many bugs yet to be named'. Ask A
Scientist. Otago Daily Times, 24 June 2011

Harris, A.C. 2010-2011. 52 weekly articles in the Otago
Daily Times

Lowrey, S., Fraser, C., Leader, |. and Hodgkinson, 1.
2010. 'Colour and polarization signatures of Southland
chafer beetles' in The Weta 40: 23-26

Malthus, J. 2010. 'Hanging by a Thread. Symposium
Report' in Context 21: 9-11

Malthus, J. 2010. 'Contemporary traditions. Otago
Museum Special Exhibition Gallery 14 August-28
November 2010, Exhibition Review' in Context 21: 53-56

Rowe, L. 2010. 'Making things Right' in The Listener 16
October 2010: 32-35

Vink, C. J., Hutton, R. W., and Fraser, C. 2011. ‘The
mysterious Waitetola, type locality of several New
Zealand spiders’ in The Weta 41: 35-37



STATEMENT OF INTENT

(ANNUAL PLAN 2011-2012)

The Statement of Intent sets out objectives as at July
each year. Performance against targets is measured in
terms of timeliness, quality, cost and value. Strategies
have been aligned to the achievement of the Museum’s
mission.

In September 2010 a Strategic Planning Workshop was
held to which the Board, staff and representatives from
the contributing Local Authorities were invited. In June
2011 a new Strategic Plan for the period 2011-2014 was
approved by the Trust Board and adopted. The new
Strategic Plan is reflected in this Annual Plan.

Throughout 2011-2012 a focus will remain on the
implementation of the Museum’s Strategic Plan and

as such specific measures relating to the strategic
objectives are noted in this Statement of Intent before
objectives for each of the Museum’s divisions within the
organisational structure are identified.

STRATEGIC SUMMARY
Strategic Initiative 1: People and culture

Performance Measures:

¢ Create an online hub for effective and engaging
transfer of information between individuals,
teams and the collective which becomes the internal
knowledge base, integrating the existing intranet

¢ Hold an annual culture workshop to establish an
action plan for the year

¢ Update and distribute the staff handbook annually

e Ensure all new staff are supported through a formal,
comprehensive induction process

* Implement a performance planning programme for
all full and part-time staff, encompassing one formal
annual review and two interim reviews

¢ Develop and implement an annual training plan
across the organisation, offering not less than 25
sessions which match in-house and outsourced
training opportunities with identified staff needs

Strategic Initiative 2: Collection care

Performance Measures:

e 90% (aim 100%) of artefacts and specimens are
housed in conditions appropriate for their type and
material to international standards

* Collections are kept safe through the use of effective
security measures and internal systems and processes
— no damage or theft occurs

» Develop a comprehensive plan for the collection
audit and commence implementation

» Develop plan of action for implementing Radio
Frequency Identification Devices (RFID) into
collection care practices — installing hardware and
attaching 1000 tags in testing phase

Credit: Otago Dailyime

A SPECIAL WAHAROA

This Waharoa (gateway) was commissioned

by the Museum from James York, a Ngai Tahu
carver, who used the stories of the origin of
pounamu to draw inspiration for the piece. The
maihi (bargeboards) represent two taniwha who
were traditional enemies: Poutini (who guards
the South Island’s West Coast) and Whatipu

(a guardian for Hinehoaka, the atua (deity)

of sandstone). The koruru (carved face at the
apex of the barge boards) shows Waitaiki, a
beautiful woman with whom Poutini fell in love.
Tamaahua, Waitaiki’s husband, is shown on one
of the amo (side panels); the other amo depicts
Tumuaki, his slave. As a group, the figures refer
to the story of the flight of Poutini and Waitaiki
(who Poutini abducted) across the Pacific Ocean,
pursued by Waitaiki's husband, Tamaahua.

The Waharoa was commissioned in time for

the Te Ao Maori: Maori Treasures from the Otago
Museum exhibition, travelling to the Shanghai
Museum in 2011. It is an important addition to
the permanent collection of the Otago Museum.
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A visitor from Australia, January 2011



REACHING OUT TO OUR
COMMUNITY

From Balclutha, to Lawrence, to Oamaru, Mosgiel
and Alexandra, the Otago Museum experience
extends well beyond the walls of our Great King
Street building. Science shows celebrating 150
years since the discovery of gold as well as the
International Year of Chemistry were held at
events and museums around the region during
the period. Though funding for smaller regional
museum support has been unavailable for some
years now, we do our best to do what we can,
offering resources and advice when possible,

as well as a six monthly regional museums
gathering that provides valuable networking
opportunities and professional development.

This nsenn s afm‘/n ey, /ﬂ.«/%/e
way, T iome ofon and bring Yriendt
MZ /éwu/ , I mm(7 il

NG

A local visitor, November 2010

Strategic Initiative 3: Depth rather than
extended breadth

Performance Measures:

* Implement the Research Strategy, seeing not less
than two research collaborations in place

* Organise and host a Public Forum before April 2012
to gain community input into Museum exhibitions
and programmes

Strategic Initiative 4: Expanding joy
Performance Measures:

¢ Welcome 300,000 visitors to the Museum

* 90% of visitors satisfied with their experience at
Otago Museum as determined by market research
measures — all general measures score five or above
in quarterly satisfaction survey ten point scale

* |dentify one community group before April 2012,
make direct contact with them and encourage their
participation in Museum activities

Strategic Initiative 5: Strategic capital
development

Performance Measures:

¢ Fundraise for Development Plan projects, making no
less than five approaches

* 10 year Capital Development Plan developed and
approved by end December 2011

Strategic Initiative 6: Demonstrating relevancy

Performance Measures:

¢ Present budget and levies from contributing Local
Authorities and seek additional funding as required
by May 2012

¢ Maori Advisory Committee meets at least quarterly
and actions issues raised — four meetings held per
annum

¢ The Museum is represented in not less than six
relevant external committees

* Initiate discussions to establish a Memorandum
of Understanding with at least one other like
organisation

Strategic Initiative 7: Responsible operations

Performance Measures:

* Identify and implement not less than five initiatives
which positively impact the Museum’s ability to use
resources efficiently or minimise waste



DIVISIONAL SUMMARY

Collections and Research

Nature and Scope: This division covers the areas of
research and interpretation as well as collection care,
across the natural sciences, science and technology
and the humanities. Collections and Research staff
are responsible for the development of the collection
and for facilitating and undertaking research and
interpretation that will add to the knowledge base.
This information is also used to generate content

for exhibitions, community programmes and other
Museum communications.

Key Plans for 2011-2012:

Collections and Research staff will be focussed on
implementing positive collection care strategies,
undertaking a research and interpretation programme
to add value to collection data and to exhibitions,
programmes and community knowledge, and
contributing to the implementation of the Museum’s
exhibition programme and development plan projects
as appropriate.

Key Objectives for 2011-2012
Develop the Museum’s collections and knowledge base
Performance Measures:

 Strategically add to the Museum’s collections by
exploring opportunities for acquisition in line with
the Collection Policy — not less than 10 sought after
items added to both natural science and humanities
collections

* Add accurate entries into the collection management
system to bring the total to 350,000 by June 2012

Share knowledge on Museum collections and themes
Performance Measures:

* Develop content for not less than one exhibition

* Facilitate access to the collections - satisfy 80% of
all requests for items and information, in line with
Museum priorities

» Satisfy 90% of requests for identification of artefacts
and specimens, in line with Museum priorities

* Publish not less than 10 articles

4 s-‘iﬁ'n‘.'lizam :t .F.
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A GLIMPSE BEHIND THE
SCENES

The Vault: Neil Pardington, featured photographs
of behind the scenes collection and storage
areas in museums and galleries throughout
New Zealand. This touring show was enhanced
especially by our team for its Otago showing,
with an exhibition within the exhibition
showcasing the ‘Otago Museum Vault’. Storage
areas were replicated in the gallery, allowing
Museum visitors a peek at how collections

not on display are cared for and managed.

The Vault was complemented by a series of
programmes allowing visitors an even more
in-depth understanding of collection care and
management — including collection storage
tours and a series of weekend Q+A sessions with
members of the Collections and Research team.

Excellont /m}/f f/ﬂ/% /hfg/afﬁ'ﬁgﬂh/
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A visitor from Australia, February 2011



OTAGO'S OCEAN

Otago’s Ocean opened in February as a long-
term addition to the Nature Galleries.

A celebratory open day was held, with visitors
excited to meet Autahi the Leopard seal! Karakia
and waiata from the Kati Huirapa Runaka ki
Puketeraki were a special feature of the day,
along with film screenings, public lectures and
ocean-themed activities. Prior to the celebration,
a competition invited contestants to welcome
Autahi to the Museum with a drawing of a
delicious snack from under the sea. Willem van
Plateringen took out the prize, which included
the special responsibility of helping to reveal
Autahi to the community for the first time on
the day.

A /émfmﬁ'c md /mm%/ misemm,
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A visitor from Australia, July 2010

Visitor Interaction and Programmes

Nature and Scope: This division comprises staff who
interface directly with Museum visitors in the day-to-
day operation, including Education staff, Community
Programmes staff and Communicators working in
the Galleries, Search Centre, Discovery World Tropical
Forest and at the Information Desk. The research,
development and presentation of programmes and
public events of a wide variety and the front-line
handling of visitor enquiries are the responsibility

of this team, as is the operation of the membership
programmes.

Key Plans for 2011-2012: This period will see a
continued focus on developing and presenting a range
of Learning Experiences Outside the Classroom for
school students in our community. In addition the
Programmes team will concentrate on adding value to
the exhibition programme, development plan projects
and to the general visitor experience.

Key Objectives 2011-2012:

Encourage community learning through programmes
which support the Museum'’s long term galleries and
special exhibitions

Performance Measures:

* Two free family-oriented activities on weekend and
holiday days to complement the visitor experience

* One special event or activity on weekend and
holiday days to complement the visitor experience

» Six specialist talks presented to the community

* Two programmes presented which support each
special exhibition

* Two significant community oriented events
developed and delivered

* Five supervised holiday programmes for children in
each school holidays

* 20 gallery based presentations with supporting
factsheets available

* Four science based shows developed and presented
in Discovery World

» Six activities offered which complement Discovery
World and Tropical Forest themes and exhibitions

* Four cases developed and displayed in the Museum
foyer which engage visitors

Provide formal education programmes for school visitors

Performance Measures:

* 4,700 students participate in formal education
programmes achieving satisfaction levels of at
least 90% as determined through the evaluation
programme undertaken with each teacher

* At least three curriculum-based programmes
delivered to school groups

Present a range of outreach programmes (external to the
Museum complex)
Performance Measures:

* Present at least 20 STARLAB planetarium programme
sessions throughout Otago and Southland



* Develop and offer to present outreach programmes
in cooperation with regional museums in Balclutha,
Oamaru and Alexandra at least twice a year

» Arrange talks and/or presentations at least five
community events or to community groups

Experience and Development

Nature and Scope: This division comprises design,
production, and marketing staff and is responsible
for the public presentation of exhibits, exhibitions,
wayfinding and promotion throughout the Museum
complex and all marketing of the Museum via media
and advertising channels. The special exhibitions
programme is managed, shows are externally sourced
or developed working together with staff from across
the organisation, and Galleries are maintained and
refreshed within an extensive quality control system.
This division is also responsible for strategic planning,
fundraising, the execution of the development plan,
new business opportunities and the management

of Otago Museum exhibitions touring to external
venues. The tourism and facilities business operation,
incorporating the Café, and staff are also within this
team.

Key Plans for 2011-2012: Presenting a high profile,
attractive special exhibitions programme and keeping
the Museum'’s profile high through effective marketing
campaigns will be important in this period. Identifying
funding sources and securing contributions toward the
Development Plan initiatives and effectively progressing
these within the time and resource constraints will be

a priority. Maintaining the return from the tourism

and facilities business operation and the Museum Café
remains a strategic goal.

Key Objectives for 2011-2012:
Source and install a special exhibitions programme

Performance Measures:
* One externally sourced exhibition presented

Design and install an internally-generated exhibition and
exhibits

Performance Measures:

¢ One exhibition produced that may tour to other
venues

¢ Four exhibits refurbished/created for Discovery
World which encourage hands-on interaction and
learning

Conduct high profile marketing campaigns for exhibitions,
programmes and activities

Performance Measures:

¢ Update and implement a general Marketing Plan for
the Museum within budget

¢ Develop and implement marketing plans for each
special exhibition within individual budgets

¢ Achieve at least 52 news items and 75 paid
promotions by June 2012

* Produce and distribute three issues of the Museum’s
Newsletter

BATTLE OF THE BRAINS

Discovery World’s Mindball exhibit aims to test
your mind’s ability to relax — all you need to
concentrate on is concentrating. The only one of
its kind in New Zealand, it has proven to be very
popular in Discovery World, both as an exhibit
and a spectator event. Much like ‘table soccer for
the brain’, the aim is to use your brain’s ability
to motion the magnetic ball to the opposite end
of the table. Contestants attach a headband that
senses their brain activity, and as the screen tracks
both players’ ability to focus their minds, the ball
travels to the goal of the most relaxed of the two.

Tomall /ﬂ/ gﬁ'ﬁg@% wnd teenagers
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A visitor from Wales, U.K., September 2010



A NEW STRATEGIC PLAN

In September 2010, the full and part-time staff
of the Otago Museum relocated to Naseby to
create the 2011-2014 Strategic Plan. The Otago
Museum Trust Board, along with the Mayors,
Deputy Mayors and Chief Executives of the four
Contributing Local Authorities were invited to
the workshop for front-end input. Here, the team
established the strategy forward for the next 4
years. During the process, eight initiatives with
tangible goals were developed. The initiatives
include: positive development of people and
culture, best practice collection care, depth in
our research content and community offerings,
reaching out to and enabling access for all,
capital commitments identified within context
and funds raised, communicating relevance and
leadership within our community and region and
optimal resource management and sustainability
in operation.
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A visitor from Australia, September 2010

Gain an understanding of community and visitor views
through a comprehensive and strategically-focussed
market research programme

Performance Measures:

¢ Complete the visitor satisfaction survey on a
quarterly basis and report to Board and staff

¢ Undertake market research on at least two special
exhibitions to gauge community response

Maintain the return to the Museum from the Tourism and
Facilities operation

Performance Measures:

¢ Review the business and marketing strategies with
the goal of maintaining the business at the current
level

Maintain the return to the Museum from the Museum
Cafe operation

Performance Measures:

¢ Review the business and marketing strategies with
the goal of maintaining the business at the current
level

Finance, Assets and Commercial

Nature and Scope: This division undertakes the
main financial support functions for the organisation,
operates the Museum Shop and oversees the
administration for all revenue generation areas. The
management of the computer resources of the Museum
is within this area, with a focus on adding value to
systems and processes throughout the business.
Property Services focuses on asset development and
maintenance, contributing to the successful day to day
operation of the Museum and taking responsibility

for the security and safety of the total Museum and its
visitors.

Key Plans for 2011-2012: Effective administration

of management information systems remains a core
priority in this period. Ensuring the day-to-day systems
administration occurs, minimising downtime and
maximising efficiencies through good use of technology
will be important. Maintaining the sales and revenue
contribution of the Museum Shop will continue to be

a focus. Asset management and maintenance, and all
aspects of security will be prioritised.

Key Objectives 2011-2012:

Administer management information systems to efficiently

provide effective data for decision making

Performance Measures:

* Accurate monthly income and expenditure reports
produced on divisional activity

Maintain the return to the Museum from the Shop

operation

Performance Measures:

* Review the business and marketing strategies with
the goal of maintaining the business at the current
level



Ensure that information technology can be used
productively within the Museum

Performance Measures:

¢ Undertake an annual audit of the Museum’s
information technology resources and recommend
improvements

Develop and maintain Museum assets

Performance Measures:

* All asset maintenance requirements carried out and a
Building Warrant of Fitness attained

Maintain public spaces to an excellent standard

Performance Measures:

* All public spaces maintained to a high standard
and a clean and comfortable environment is
achieved throughout the year, as perceived by
visitors and expressed through market research —
‘clean and comfortable’ scores five or above in
quarterly satisfaction survey ten point scale

WEST AFRICA: RHYTHM +
SPIRIT ON TOUR

West Africa: Rhythm + Spirit, a highlight of the
2009 exhibition schedule at the Otago Museum,
has continued to be enjoyed by visitors elsewhere
during the period.

The exhibition crossed the Tasman to Museum
Victoria’s Immigration Museum in Melbourne,
following an earlier showing at Pataka Museum
of Arts and Cultures in Porirua. Visited by over
45,000 people at Pataka and over 67,000 people
in Melbourne, the exhibition's tour greatly
increased its audience reach.

Featuring an extensive collection brought
together by local collectors Joel and Patricia
Vanderburg, West Africa: Rhythm + Spirit
foregrounded the diversity and flavour of daily life
in West Africa. The exhibition was conceptualised
and developed through collaboration between
the Vanderburgs and the Otago Museum, and
included over 250 artefacts, supported by music
and contemporary film footage.
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A visitor from Canada, November 2010



YOUR FACE HERE

Fully conceptualised, developed, written and
designed in-house by the Museum team,

Your Face Here proved very popular with the
community, attracting more than 140,000
visitors. As well as being rich in objects and
stories, the exhibition included many computer
based interactive exhibits, allowing visitors to
email their own face creations to themselves at
the end of the exhibition and share their images
with others through email and social networking.
The ‘Age your face’ station, which allowed
visitors to see what they may look like at the age
of 72 (with or without factoring sun damage,
obesity or smoking), was especially popular. The
interactive elements of the show will be featured
in Discovery World this summer.

/Sé?ﬁé/ﬁ/ (i ont- clear /ﬂ/e///ﬁg
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A visitor from the UK, September 2011

Executive

Nature and Scope: The Executive Office manages
relationships with funding agencies, principally

the four Contributing Local Authorities. The Chief
Executive manages the overall functions of the
Museum, matching internal operations with external
opportunities, culminating in a high quality, engaging
experience being provided for all visitors. The Executive
Office is responsible for human resource administration,
co-ordinates the Museum’s intern and volunteer
programmes and provides support services for the
achievement of Museum projects and goals.

Key Plans for 2011-2012: Continuing measures

to achieve market levels in the Museum pay rates,
addressing key issues of recruitment, retention, and staff
motivation remains prioritised for this period. Keeping
the focus on the Museum’s continued development
and harnessing opportunities in the marketplace will be
important.

Key Objectives 2011-2012:

Develop policy, strategy and operational guideline
documents to consolidate, confirm or establish
governance, management and operational plans or
processes

Performance Measures:

¢ Putin place a plan for the annual review of policies,
strategies and operational guidelines as required by
end December 2011

Manage the implementation of the Development Plan

Performance Measures:

¢ Progress Development Plan as much as possible
within resource constraints and subject to limitations
of other factors including consultation with and
involvement of external groups



STATEMENT OF SERVICE PERFORMANCE 2010-2011

STRATEGIC SUMMARY

NOTE: Where practicable in directly numeric measures, a comparative has been included (last year's figure).
This is necessarily applicable only to those measures that were exactly the same in the 2009-2010 Statement of Intent and the

2010-2011 Statement of Intent.

Strategic Objective 1: To develop our culture and capabilities

PERFORMANCE OUTPUT

Develop an intranet, accessible to
all on-site staff which holds up-to-
date information on the Museum’s
operations

Update and distribute the staff
handbook annually

Ensure all new staff are supported
through a formal, comprehensive
induction process

Implement a performance planning
programme for all full and part-time
staff, encompassing one formal
annual review and two interim
reviews

Develop and implement an annual
training plan across the organisation

PERFORMANCE TARGET/INDICATOR

Intranet is reviewed and kept up to
date

Staff handbook is updated and
distributed

All staff inducted as per induction
action list on Otago Museum Central

Performance planning programme
undertaken for all full and part-time
staff, encompassing one formal
annual review and two interim
reviews

Not less than 25 sessions which match
in-house and outsourced training
opportunities with identified staff
needs offered

Strategic Objective 2: To continue to evolve and grow

PERFORMANCE OUTPUT

Welcome visitors to the Museum

Organise and host a Public Forum to
gain community input into Museum
exhibitions and programmes

PERFORMANCE TARGET/INDICATOR
300,000 people visit the Museum

Before April 2011

STATUS

Achieved: Intranet accessible daily

Achieved: Staff handbook 2010-2011
distributed

Achieved: All new staff inducted as
per the induction action list on Otago
Museum Central

Achieved: Performance planning
programme undertaken for all full
and part-time staff, encompassing
one formal annual review and two
interim reviews

Achieved: 65 sessions offered
matching in-house and outsourced
opportunities with identified staff
needs. Last year: 50

STATUS

Achieved: Over 460,000 visitors
welcomed. Last year: over 475,000

Achieved: Public Forum held on
17 March 2011; feedback collated,
assessed and replies sent to
participants

Strategic Objective 3: To increase engagement and quality of experience for our communities through
access to and outreach from the Museum

PERFORMANCE OUTPUT

Ensure visitor satisfaction with
Museum experience

Identify one community group,
make direct contact with them and
encourage their participation in
Museum activities

PERFORMANCE TARGET/INDICATOR

90% of visitors satisfied with their
experience at Otago Museum as
determined by market research
measures — all general measures score
5 or above in quarterly satisfaction
survey 10 point scale

Identify a community group by April
20011 and commence planning

STATUS

Achieved: Quarterly statistical visitor
satisfaction surveys indicate 100% of
visitors satisfied with their experience,
with satisfaction scores for all general
measures greater than 5/10 in all
survey reports

Achieved: Astronomy Society
targeted; connection established

to create astronomy themed
programmes in partnership with the
Society



Strategic Objective 4: To actively care for, protect and develop our collections and physical

environment
PERFORMANCE OUTPUT

House collections appropriately

Collections are kept safe through the
use of effective security measures and
internal systems and processes

PERFORMANCE TARGET/INDICATOR

90% (aim 100%) of artefacts and
specimens are housed in conditions
appropriate for their type and material
to international standards

No damage or theft occurs

Strategic Objective 5: To increase our resources and use them wisely

PERFORMANCE OUTPUT

Present budget and levies from
contributing local authorities and seek
additional funding as required

Generate sponsorship and grant
income

Implement the fundraising strategy
for Development Plan projects

PERFORMANCE TARGET/INDICATOR
By May 2011

Make no less than five approaches for
grants and sponsorships

Make not less than five approaches

STATUS

Achieved: All storerooms checked
regularly by Collection Coordinators;
98.9% of collection items in
appropriate conditions for their

type and material to international
standards

Achieved (no theft occurs): No theft
occured. Not achieved (no damage
occurs): 2 incidents involving
collection items resulted in extremely
minor damage

STATUS

Achieved: Budget and levies
presented in October 2010; additional
funding sought

Achieved: 8 approaches made for
grants and sponsorships

Not achieved: 1 approach made,
resulting in a grant for Nature Gallery
development; other Development
Plan projects not progressed to the
point where limited potential sources
of fundraising warrant being applied
for

Strategic Objective 6: To build and contribute to productive partnerships and strategic alliances

PERFORMANCE OUTPUT

Maori Advisory Committee meets
at least quarterly and actions issues
raised

Progress the Hei Tiki exhibition
initiative as a precursor to the Te
Matapihi project

Museum representation in the wider
community

Initiate discussions to establish a
Memorandum of Understanding with
at least one other like organisation

PERFORMANCE TARGET/INDICATOR

Four meetings held per annum

By June 2011

The Museum is represented in not less
than six external committees

At least one Memorandum of
Understanding established.

STATUS
Achieved: 6 meetings held

Achieved: Te Ao M3&ori: Treasures from
the Otago Museum, New Zealand
progressed and sent to the Shanghai
Museum for exhibition presentation

Achieved: Museum represented

in 10 external committees: Otago
Polytechnic Communication Design
Permanent External Advisory
Committee; Otago Chamber of
Commerce Board of Directors;
Centre for Science Communication
Board of Studies; Otago Regional
RoboCup Committee; Otago Science
and Technology Association (OSTA)
Science Fair Committee; Matapihi
Advisory Group; Guardians/Kaitiaki
of the Alexander Turnbull Library;
Shanghai Sister City Committee;
Otago Polytechnic School of Art
Permanent External Advisory
Committee; Otago Institute

Achieved: Agreement for staff
exchange programme between the
Otago Museum and Science Centre
Singapore established



DIVISIONAL SUMMARY

Develop the Museum'’s collections and knowledge base

PERFORMANCE OUTPUT PERFORMANCE TARGET/INDICATOR STATUS

Strategically add to the Museum’s Not less than 10 sought after items Achieved: 25 actively sought after

collections by exploring opportunities added to both natural science and items added to natural sciences and

for acquisition in line with the humanities collections acquired at humanities collections.

Collection Policy competitive market rates

Develop and implement a Research Not less than two research Achieved: Research Strategy

Strategy collaborations in place developed and implemented; two
research collaborations in place

Add accurate entries into the Total of entries brought to 330,000 by Achieved: 359,069 records in

collection management system June 2011 collection management system. Last

year: 334,192.

Share knowledge on Museum collections and themes

PERFORMANCE OUTPUT PERFORMANCE TARGET/INDICATOR  STATUS

Develop content for exhibitions Content developed for not less than Achieved: Content developed for 3
two exhibitions exhibitions

Facilitate access to the collections 80% of all requests for items and Achieved: 98% of all requests for
information satisfied, in line with items and information satisfied

Museum priorities

Undertake identification of artefacts 90% of all requests for identification ~ Achieved: 96% of all requests for

and specimens, in line with Museum  satisfied identification satisfied

priorities

Publish articles Not less than 10 articles published Achieved: 15 articles and 8
encyclopaedia entries published. Last
year: 18.

Develop and maintain Museum assets

PERFORMANCE OUTPUT PERFORMANCE TARGET/INDICATOR  STATUS

Maintain the building and assets All asset maintenance requirements Achieved: Building Warrant of
carried out and a Building Warrant of ~ Fitness attained in February 2011;
Fitness obtained all asset and building maintenance

requirements carried out

Maintain public spaces to an excellent standard
PERFORMANCE OUTPUT PERFORMANCE TARGET/INDICATOR STATUS

All public spaces maintained to a high As perceived by visitors and expressed Achieved: Quarterly satisfaction

standard and a clean and comfortable through market research — ‘clean and  surveys indicate visitor satisfaction

environment is achieved throughout =~ comfortable’ scores 5 or above in with cleanliness and comfort of the

the year quarterly satisfaction survey 10 point ~ Museum scoring five or above in all
scale survey reports



Encourage community learning through programmes which support the Museum’s long term galleries

and special exhibitions
PERFORMANCE OUTPUT

Family-oriented activities to
complement the visitor experience

PERFORMANCE TARGET/INDICATOR

Two free family-oriented activities
offered and weekend and holiday
days

STATUS

Achieved: At least two free family-
oriented activities offered on all
weekend and holiday days

Special events or activities to
complement the visitor experience

One special event or activity on
weekend and holiday days

Achieved: At least one special event
or activity offered on all weekend and
holiday days

Specialist talks presented to the
community

Six specialist talks presented

Achieved: 8 specialist talks presented.

Programmes presented which
support each special exhibition

Two programmes presented per
special exhibition

Achieved: At least 2 programmes
presented supporting each special
exhibition

Develop and deliver significant
community oriented events

Two significant community oriented
events developed and delivered

Achieved: The Grand Celebration Day
and The Big Get Together developed
and delivered

Offer supervised holiday programmes
for children in the school holidays

Five supervised holiday programmes
offered each school holidays

Achieved: 8 or more supervised
school holiday programmes for
children offered each school holidays

Gallery based presentations with
supporting factsheets available

Twenty presentations and fact sheets
available

Achieved: 89 presentations with
supporting fact sheets made available
to visitors

Science based shows developed and
presented in Discovery World

Four science based shows developed
and delivered

Achieved: 8 science based shows
developed and delivered

Activities offered which complement
Discovery World and Tropical Forest
themes and exhibitions

Six activities offered

Achieved: 13 activities offered
complementing Discovery World
Tropical Forest themes and exhibitions

Cases developed and displayed in the
Museum foyer which engage visitors

Six cases developed and displayed

Achieved: 6 engaging cases
developed and displayed in the
Museum foyer




Provide formal education programmes for school visitors

PERFORMANCE OUTPUT

Provide formal education
programmes

Deliver curriculum-based
programmes

PERFORMANCE TARGET/INDICATOR

4,700 students participate achieving
satisfaction levels of at least 90% as
determined through the evaluation
programme undertaken with each
teacher

At least three curriculum-based
programmes delivered to school
groups

STATUS

Achieved: 9,595 students participate
in formal education programmes,
with satisfaction levels of 100%

Achieved: Curriculum-based
programmes Your Face Here, Explorers,
Inventors and Collectors and Defence
and Attack delivered to school groups

Present a range of outreach programmes (external to the Museum complex)

PERFORMANCE OUTPUT

Present STARLAB planetarium
programmes throughout Otago and
Southland

PERFORMANCE TARGET/INDICATOR

At least 30 sessions presented

Develop and offer to present outreach Develop and offer to present at least

programmes in cooperation with
regional museums in Balclutha,
Oamaru and Alexandra

Arrange talks and/or presentations
to community events or community
groups

twice a year

At least 5 talks/presentations arranged

STATUS

Achieved: 62 Starlab programme
sessions presented throughout Otago
and Southland

Achieved: Outreach programmes on
chemistry and gold developed; offers
to present made to regional museums
in Balclutha, Oamaru and Alexandra

Achieved: 8 talks and/or presentations
arranged and presented to
community groups or community
events

Source and install a full special exhibitions programme

PERFORMANCE OUTPUT

PERFORMANCE TARGET/INDICATOR

STATUS

Externally sourced exhibitions
presented

PERFORMANCE OUTPUT

Exhibitions produced

Exhibits refurbished/created for
Discovery World which encourage
hands-on interaction and learning

Staircase exhibition installed which
highlights the objects within

Two externally produced exhibitions
presented

Design and install internally-generated exhibitions and exhibits

PERFORMANCE TARGET/INDICATOR
Two exhibitions produced, including
one that may tour to other venues

Six exhibits refurbished/created

One exhibition installed

Achieved: Aesthetics and Astronomy
and M5 Tatou presented

STATUS

Achieved: 4 exhibitions produced,
including Your Face Here which may
tour to other venues

Achieved: 13 exhibits either created or
refurbished in the period

Achieved: Sir Edmund Hillary: New
Zealander installed



Conduct high profile marketing campaigns for exhibitions, programmes and activities

PERFORMANCE OUTPUT PERFORMANCE TARGET/INDICATOR STATUS

Update and implement a general By June 2011 Achieved: Marketing Plan updated

Marketing Plan for the Museum and implemented by June 2011

within budget

Develop and implement marketing Individual marketing plans Achieved: Marketing plans

plans for special exhibitions implemented for each special implemented for each special
exhibition. exhibition

News items and paid promotions Achieve at least 52 news items and Achieved: Over 120 news items and

100 paid promotions by June 2011 336 paid promotions by June 2011.
Last year: over 77 news items and 174
paid promotions

Museum Newsletter Four issues produced and distributed  Achieved: Newsletters produced
and distributed for Spring, Summer,
Autumn and Winter

Gain an understanding of community and visitor views through a comprehensive and strategically-
focused market research programme

PERFORMANCE OUTPUT PERFORMANCE TARGET/INDICATOR  STATUS

Visitor satisfaction survey Complete on a quarterly basis and Achieved: Surveys completed in
report to Board and staff September, December, February
and June; reported to the Board and
published on the staff intranet

Undertake market research to gauge ~ Undertake on at least three special Achieved: Surveys conducted for

community response exhibitions Contemporary Traditions, Finely
Furnished, Mo Tatou and Your Face
Here

Maintain the return to the Museum from the Tourism and Facilities operation

PERFORMANCE OUTPUT PERFORMANCE TARGET/INDICATOR STATUS

Review the business and marketing Business and marketing strategies are  Achieved: Business and marketing
strategies with the goal of in place; business is maintained at the strategies in place, business
maintaining the business at the current level maintained above current level

current level

Cafe to be operated by the Museum and not leased out

PERFORMANCE OUTPUT PERFORMANCE TARGET/INDICATOR  STATUS

Review the operations, business By 30 June Achieved: Cafe progress reviewed
outcomes and marketing strategies regularly; broader reviews carried out
over the period and bring together in June 2010 and December 2010

all relevant information to carry out a
review after having operated the Café
for one year



Administer management information systems to efficiently provide effective data for decision making

PERFORMANCE OUTPUT PERFORMANCE TARGET/INDICATOR  STATUS

Provide income and expenditure Accurate monthly income and Achieved: Monthly reports produced

reports on divisional activity expenditure reports produced on and distributed to Divisional
divisional activity Directors/Managers

Maintain the return to the Museum from the Shop operation

PERFORMANCE OUTPUT PERFORMANCE TARGET/INDICATOR  STATUS

Review the business and marketing Business and marketing strategies are  Partially achieved: business and
strategies for the Museum Shop with  in place; business is maintained at the marketing strategies in place; but due
the goal of maintaining the business  current level to downward turn in the economy

at the current level trading conditions have not been

conducive to growth

Ensure that information technology can be used productively within the Museum

PERFORMANCE OUTPUT PERFORMANCE TARGET/INDICATOR  STATUS

Undertake an annual audit of the Improvements recommended to Achieved: IT strategy proposals for
Museum’s information technology management team for year ahead by ~ coming year presented to Resources,
resources and recommend 30 June Operations and Priorities workshop
improvements in April 2011

Develop policy, strategy and operational guideline documents to consolidate, confirm or establish
governance, management and operational plans or processes

PERFORMANCE OUTPUT PERFORMANCE TARGET/INDICATOR  STATUS
Policies, strategies and operational Two policies, two strategies and eight  Achieved: 2 policies, 3 strategies
guidelines developed/reviewed sets of useful operational guidelines and 8 sets of useful operational

guidelines developed/reviewed

Manage the implementation of the Development Plan

PERFORMANCE OUTPUT PERFORMANCE TARGET/INDICATOR  STATUS
Development Plan progresses Progress the Development Plan as Achieved: Nature Galleries addition
much as possible within resource Otago's Ocean installed and opened;

constraints and subject to limitations ~ development plans for the Otago Art
of other factors including consultation Society Building/Former Dunedin
with and involvement of external North Post Office progressed

groups
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